VILLAGE OF FORSYTH
Strategic Planning Session
June 2, 2010  Forsyth Village Hall

Agenda to a Timeline

Session Segment #1

6:30 PM 1. Kick-off Strategic Planning (SP) Session

Re-introductions, Greetings and Rules
Current Events in Forsyth

Review Strategic Planning process to date
Outcome for this SP Session

Follow-up Strategic Management (SM)

moow»

Session Segment #2

7:00 PM 2. SP Policy
A. Review Statements
B. Review Assets & Liabilities (NIU IMAP)
C. Review SWOT (Village SP)
D. Group discussion .
E. Consensus

Session Segment #3

7:30 PM 3. SP Periorities
A. Capacity Zone Concept
B. Review Master Priorities Matrix -
C. Group discussion
D. Consensus

Session Segment #4

8:30 PM 4, SM Roles & Responsibilities

A. Leader & Team designees
B. Action and Tracking

9:00 PM Conclude the Session (or earlier if we complete the job quicker!)

EHLERS BJT Strategic Planning




